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Asset management

Multi-year
strategic plan

A customized, multi-year asset
replacement program aimed at
modernizing and standardizing
equipment to reduce uncertainty,
and make the process easy,
transparent and financially feasible.

Philips collaboration

What are your goals? ; ] YO u r ﬂ eed S
- Replace aging equipment - Improve outcomes

- Looking to standardize - Respond to changes (/,O

- Improve workflow efficiencies in reimbursement grade

- Reduce risk - Predicable cost models

- Update financial solutions
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How it works

The Multi-Year Strategic Plan is designed to help
healthcare providers standardize and modernize

their equipment. This program provides access to the
Philips product portfolio, efficiency and productivity
optimization tools, a streamlined upgrade process, and
value-add services. Backed by the Philips promise of
service quality and customer experience, our partners

Example equipment replacement schedule

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9

benefit from standardization across their network,
optimization of asset replacement, and customization
of the replacement schedule. These benefits enable
customers to maximize the useful life of their systems,
and stay current with their technology, enabling their
staff to provide quality patient care.

Volume of equipment replaced

In summary

An in-depth and data-driven assessment of the health
system’s needs, objectives, processes, clinical programs,
market, and technology is critical to making certain the
resulting partnership is set up for success. Philips has
the tools and resources needed to conduct the initial
evaluation and draw from it the actionable information

needed to structure the program for the health system.
Our goal is to create a meaningful partnership that
drives continuous clinical, operational, and quality
improvement through our dedication to innovation,
clinical science, and an improved patient experience.
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Scope Data Clinical Findings and Prioritize Finalized Drive continuous
assessment collection interviews and benchmarking improvement Technology improvement
observations review opportunities Management through strategic
Plan partnership

Example of a customized timeline

MP to MX bedside
monitor transition &
next PIC iX Rev.

Get current - Group 1
PIC iX C, bedsides,
telemetry via SMA

2018 2019

SMA Year:1-5 SMA Year: 6 - 10

Today

New hospital
construction

Get current - Group 2
CSCN

Upgrade Group 2 monitors,
telemetry via SMA
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Bedside and central
station software upgrade,
replacement of vital signs
and fetal fleet

2032

SMA Year: 11 - 16

How to reach us
Please visit: www.philips.com/healthcare
healthcare@philips.com
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